
1

DARTFORD BOROUGH COUNCIL

CABINET ADVISORY PANEL A

MINUTES of the meeting of the Cabinet Advisory Panel A held on Monday 26 June 
2017 at 7.00 pm.

PRESENT: Councillor D E Hunnisett (Chairman)
Councillor S H Brown (Vice-Chairman)
Councillor L A Canham
Councillor B Garden
Councillor J S Hawkes
Councillor Dr B K Kaini
Councillor R Lees
Councillor T A Maddison
Councillor Mrs J A Ozog
Councillor J M Ozog
Councillor B E Read
Councillor D J Reynolds
Councillor L J Reynolds

ABSENT: Councillor P Cutler
Councillor M B Kelly
Councillor M I Peters
Councillor Mrs R L Shanks
Councillor D Swinerd

ALSO PRESENT: Councillor J Jones

1. CHAIRMAN'S INTRODUCTION 

The Chairman welcomed Members and Officers to the meeting.

2. APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillors P Cutler, M B Kelly and 
M I Peters.

3. URGENT ITEMS 

There were no urgent items.

4. ITEMS RESERVED FOR DEBATE 

The Chairman advised Members that the following agenda items had been 
drawn down for debate:

8. Corporate Plan 2017 - 2020 

Accordingly, Members endorsed the Officer recommendations in respect of 
the following items:

9. Fairfield Works 
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10. Write-off of CIL Charge 

11. Capital Programme Including Prudential Indicators - Outturn 
2016/2017 

12. Revenue Budget Monitoring - Outturn 2016/17 

13. Annual Treasury Report 2016/2017

5. DECLARATIONS OF INTEREST ON ITEMS RESERVED FOR DEBATE 
ONLY 

There were no declarations of interest.

6. REFERENCES FROM COMMITTEES 

There were no references from Committees.

7. CIVIC CENTRE IMPROVEMENT WORKS 

This report sought approval from Members to support the refurbishment 
needed to the Civic Centre and commence the procurement process needed 
to appoint contractors to deliver the programme of works.

 The Housing Maintenance Manager explained how, at the budget 
meeting that had taken place in February 2017, a capital budget of 
£678,000 had been agreed for Civic Centre refurbishment work. He 
then noted how the Council had been located in the Civic Centre for 32 
years and that major improvements were now required. He then 
referred to the planned work and said that it would include an asbestos 
survey and removal, new air conditioning for the Council Chamber, 
new heating and hot water boilers, replacement of the cold water 
storage tank, lighting replacement, new entrance doors and IT switch 
replacement.

 Members welcomed the proposed improvements and asked whether it 
would be possible to include additional energy conservation measures 
as part of the refurbishment programme. The Housing Maintenance 
Manager noted the energy consumption improvements that would be 
delivered by the proposed work and said that the new boilers would be 
86% efficient as opposed to the 70% efficiency being delivered by the 
current installation. He also noted how the new lighting would be 
operating at a lower wattage, and would hence consume less power, 
and anticipated that the new air conditioning plant would be more 
efficient too.

 Members asked whether the installation of photovoltaic panels on the 
roof could be considered. In response the Housing Maintenance 
Manager explained that it can take 12 to 14 years to earn back the cost 
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of installing photovoltaic panels and that such investment may be 
unwise if the Council does not intend to stay in the building for that 
length of time. In response to a further question officers were unable to 
confirm the length of time that the Council would remain in its current 
location. Members noted how this made it difficult to fully assess the 
value for money that would be delivered by the programme.

 Members endorsed the recommendations in the report but asked that 
opportunities to deliver further efficiency savings be explored as the 
detailed refurbishment programme is developed.

8. CORPORATE PLAN 2017 - 2020 

This report presented an updated version of the Council’s Corporate Plan for 
the period 2017 – 2020. A draft version of the plan was considered by the 
Policy Overview Committee on Tuesday 13 June 2017 and their comments 
were included in the body of the report.

 The Policy and Corporate Support Manager explained how the 
themes, strategic aims and objectives in the Plan were the same as in 
the previous version and said that the new version of the Plan also 
included key actions to show how each aim and objective would be 
delivered over the next 3 years. He then noted how the document had 
been considered by the Policy Overview Committee and drew 
Members attention to their suggested amendments, which would have 
to be agreed by Cabinet before being included. He then noted the 
intention to include hyperlinks to underlying detailed service plans and 
gave as examples the Local Development Framework and associated 
Annual Monitoring report, the Kent Transportation Plan, Kent Public 
Health’s Health and Wellbeing reports, and the Air Quality 
Management Plan. He said that this would allow those with a particular 
interest to drill down and access additional detail on how the objectives 
would be delivered and the measurements being used to assess 
whether they have been successfully delivered.

 Having noted that the content of the Corporate Plan was the 
responsibility of Cabinet the Policy and Corporate Support Manager 
was asked about the process that had been followed when redrafting 
the document, and whether meetings had been held with Cabinet 
members, and also whether residents and stakeholder groups had 
been involved in the process. The Policy and Corporate Support 
Manager replied that the themes and objectives had remained the 
same because Cabinet had not expressed a desire for them to be 
changed. He then explained how service managers had met to define 
the associated actions and performance indicators and also described 
how reference had been made to the associated detailed planning 
documents, Community Safety Partnership work, and to consultations 
that had been carried out with stakeholders and the public as the 
service plans were being developed. The Strategic Director (External 
Directors) also noted how service managers have regular dialogs with 
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their Cabinet portfolio holders and therefore have an understanding of 
their aspirations for the future in relation to the services that are being 
provided by the Council.

 Reference was then made to the Policy Overview meeting and, given 
the detailed debate that had taken place, whether the agreed 
amendments listed in the report gave a true reflection of the issues that 
had been discussed. The Policy and Corporate Support Manager 
advised that the minutes would provide additional detail but noted that 
they were still in draft form and awaiting the Policy Overview 
Chairman’s agreement. Members felt that by providing Cabinet with 
copies of the Policy Overview minutes Cabinet would have a better 
understanding of the arguments that were being put forward both for 
the changes that had been proposed and those that had been rejected 
and asked whether this would be possible. The Strategic Director 
(External Services) said that she would approach the Policy Overview 
Chairman and ask whether he would be able to clear the minutes in 
time for them to be made available to Cabinet members prior to their 
meeting.

 The role of the Policy Overview Committee in the review process was 
considered and it was suggested that the Committee’s skills should 
have been used at an earlier stage, as the Plan was evolving, and that 
additional public and stakeholder input should also have been sought. 
It was also suggested that a Cabinet member should have been 
present at the Policy Overview meeting to present the Plan and 
respond to the issues raised and it was hoped that the suggestions 
made by the Policy Overview Committee would be accepted by 
Cabinet and included in the version of the Plan that will be considered 
by the General Assembly of the Council in July.

 One Member felt that the plan was deficient in the following areas and 
asked that they be included in the minutes for Cabinet’s consideration:
o With an expanding population, action to adapt services to respond 

to that growth will be required to ensure that existing service levels 
are maintained.

o In relation to economic growth, more detail is required on how 
businesses will be attracted to the area and what types of business 
are would be best for the area.

o There is an objective to improve the quantity and range of jobs in 
the Borough but no specific action to deliver this objective.

o There is no mention of what will drive Dartford’s economy beyond 
2020 and the need to match the skills of those moving into the area 
with the types of jobs being created. Further indicators are needed 
in this area and more input from local businesses and stakeholders 
on what should be included as part of the Plan.

o The Plan is very Town Centre focused and does not include plans 
for the regeneration of other areas, and also lacks a rural strategy.

o There is an objective relating to air quality but no associated 
measurable target.
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o There is no mention of income generation, which, with doubts over 
the delivery of Government changes relating to business rate 
retention, and the phasing out of the revenue support grant by 
2020, could present funding challenges for the Council.

o There is no reference to the development of a plan which will 
reduce child poverty levels.

o There are no actions to address homelessness.
o There are no council house build targets and the target for the 

delivery of affordable housing only applies to 2017/18.
o There is no mention of working with private landlords to improve the 

quality of rented accommodation.
o There is no narrative relating to the removal of the recycling target 

from the list of performance indicators.
He concluded by suggesting that Cabinet refer the Plan back to the 
Policy Overview Committee for further review and consideration of the 
issues that had been raised.

 Another Member voiced concern at the focus being placed on the 
Town Centre and asked that Cabinet consider economic development 
opportunities throughout the Borough.

 It was also suggested that a yearly breakdown of proposed activities 
be presented to enable year by year tracking of progress against the 
Plan to be carried out.

 One Member also felt that the expression ‘self-reliant communities’ 
needed further elaboration and that the objective ‘to increase public 
perception of the borough as a safe place’ should be focusing on 
‘making the borough a safer place’ rather than just changing public 
perception.

 The Chairman noted the views that had been expressed but hoped 
that most Members would agree with him that Cabinet did consider this 
to be a plan for the future and would continue to pursue that plan 
successfully.

 A number of Members then referred to those issues relating to the 
removal of the recycling target performance indicator and suggested 
that the ‘waste going to landfill’ target related to a Kent County Council 
function and that, as Dartford’s function was to collect waste in ways 
that ensure that it is processed and recycled wherever possible, the 
recycling target should be re-introduced.

 Reference was then made to Corporate Plans that have been 
produced by other Boroughs and it was noted how the Leaders of 
those Boroughs had taken ownership of their Plans. It was also noted 
how those plans included statements from portfolio holders on their 
areas of responsibility, which stated what needed to be delivered, how 
that would be achieved, and how successful delivery would be 
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measured. It was suggested that Dartford’s Corporate Plan should 
include similar statements from the Leader and portfolio holders.

 The majority of Members supported the report’s recommendations and 
the changes that had been proposed by the Policy Overview 
Committee. Four of the Members present wished to record their lack of 
support for the Plan as presented and asked that the views recorded in 
the above minutes be considered.

9. FAIRFIELD WORKS 

Members endorsed the recommendations in the report.

10. WRITE-OFF OF CIL CHARGE 

Members endorsed the recommendations in the report.

11. CAPITAL PROGRAMME INCLUDING PRUDENTIAL INDICATORS - 
OUTTURN 2016/2017 

Members endorsed the recommendations in the report.

12. REVENUE BUDGET MONITORING - OUTTURN 2016/17 

Members endorsed the recommendations in the report.

13. ANNUAL TREASURY REPORT 2016/2017 

Members endorsed the recommendations in the report.

14. WRITE-OFF OF CIL CHARGE - EXEMPT APPENDIX A
(EXEMPT CATEGORY SO 46 (1) (B) ANNEX 1 PARAGRAPH 3) 

Members noted the content of this Appendix.

The meeting closed at 7.55 pm

Councillor D E Hunnisett
CHAIRMAN


